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NoOi dung

> Cac budc cua mot ké hoach kinh doanh
TMDT

> Xac dinh muc tiéu kinh doanh TMDT

> Do ludng Igi ich va chi phi cua kinh
doanh TMDT

> K& hoach trién khai
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I. Muc tiéu la gi? Gan vdi muc tiéu kinh
doanh chung nhu thé nao? Cac chi so
muc tiéu cu thé ra sao?

II. Do luong Igi ich va chi phi? Trong cac
khoang thdi gian?

III. K& hoach trién khai? Danh sach cong
viec? Nhan su? Thdai gian thuc hién?
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Xac dinh muc tiéu
kinh doanh
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Xac dinh muc tieéu kinh doanh

< Cac muc tiéu cé thé:
= Tang doanh s6 cho thi trrong hién tai?
= M@ ra thi trerong moi?
= Phuc vu khach hang hién tai tot hon?
= Tim doi tac mo&i?
= Phdi hop va quan ly cac déi tac hién tai hiéu qua
hon?
= Tuyén nhan vién tét hon?
<» Quy mo6 doanh nghiép? = Chon loai U'ng dung
TMDT

< RUi ro cia du an TMDT >< Rui ro khéng thuc
hién TMDT
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nh muc tieu kinh doanh

% Cac muc tiéu kinh doanh chung cua cong ty?
= Kinh doanh TMBT nham nang cao gia tri va tién ich cho
khach hang
= TMBT gidm chi phi hoat dong cua doanh nghiép
< TMDT c6 thé gilp Doanh nghiép trén cac khia canh:
= Xay dwng thuvong hiéu
= Khai thac triét dé cac chuong trinh ti€p thi cta cong ty
= Ban san pham va dich vu
= Hiéu vé nhu cau khach hang tét hon
= Nang cao dich vu va ho trg sau ban hang
= Mua san pham va dich vu
= Quan ly mang lu®@i cung cap
= Thuwc hién dau gia
= Xay dwng cong dong &o va cong thdng tin Web
< Th{ nghiém? Muc tiéu? > Trién khai thuc té
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Po luong Igi ich va chi
phi kinh doanh TMPT
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% Lgi ich hitu hinh
= Tang doanh s6?
= Giam chi phi?
= Thoi gian giao hang?
< Lgi ich vO hinh:
= S hai long cua khach hang
= Nhan thirc vé thwong hiéu
< Can lugng hoa cac muc tiéu
= Hai long = bao nhiéu khach hang quay lai mua
hang?
= Thwong hiéu - Khao sat nhan thirc cua khach
hang?
< Ludng hoa Igi ich thanh tién?
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e Po luong Igi ich kinh doanh TMDT

Dy an TMBDT

Bo lvong loi ich

Xay dung thuong hiéu

Diéu tra hoac tham do y kién vé nhan thirc thwong hiéu

Tro giup cac chuong trinh
tiép thi hién tai

Thay doi trong sO lwvgng sdn pham ban ra

Nang cao dich vu khach hang

Khao sat vé mirc dd hai long clia khach hang,
khéach hang khiéu nai

sO lvong nhirng

Giam chi phi ho tro sau ban
hang

SO luvgng valoai cac hoat dong ho tro (dién thoai, fax, email)

Nang cao hiéu qua cia mang
lwvdi cung cap

Chi phi, chat lvong vathoi gian giao hang

TO chirc dau gia

S6 lvong céc dau gid, nguodi dau gia, nguoi ban, san pham
duoc ban, nguti tham gia, doanh sb ban.

Tao cong thdng tin va cong
dong ao

S6 khach xem, sd khach quay lai vathoi gian clia cac lan xem
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W22 DPo luong chi phi kinh doanh TMDT

< Chi phi phan cing:
= CAc trang thiét bi cu thé
= Mirc do khau hao
< Chi phi phan mém
< Chi phi thiét ké thué ngoai
= Thiét ké dau tién
= Tai thiét ké
< Chi phi nhan su
< Chi phi duy tri hoat dong
< C6 nhirng céch nao dé tiét kiém chi phi
= Thué ngoal hoan toan?
= Phan mém TMBT tron go6i?
= Tham gia vao san giao dich TMDT
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K& hoach Trién khai
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Cac budc trién khai

. Xac dinh pham vi trién khai

. Xac dinh cac két qua can dat ducoc

. Danh sach cac cong viéc can thuc hién
. Xac dinh nguon luc trién khai

. K& hoach thdi gian trién khai
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Xac dinh pham vi trién khai

< Trang home gidi thiéu nhirng thong tin cg ban
vé doanh nghiép va nhirng dudng lién két dén
cac trang khac co cac théng tin vé san pham
va dia chi lién lac

< Mot trang mo ta cac san pham cia doanh
nghiép bao gom ca hinh anh

< Mot trang co thong tin vé doanh nghiép nhu
lich stt hinh thanh, vi tri, tin t’c méi, bao gom
ca nhitng hinh anh hoat dong.

< Mot trang thong tin vé dia chi lién lac va mot
mau online dé khach hang glri cac cau hoi vé
theo email

www.osbholding.com


www.osbholding.com

4 " p ; R
WEz=Lén danh sach két qua can dat dugc

Trién khai trang

trang web

TMDT

web TMDT
Trang web Diéu kién nhan
TMDPT lwe
Giao dién NOi dung Ha tang dich vu Kha nang van hanh Kha nang giao tiép v&i

khach hang nuwéc ngoai

Ngon tw trén
web

HT mang

May chu web

Hinh anh trén
trang web

Kha nang duy tri
ndi dung trang web

Cai dat phan
clrng

Cai dat phan
mém

Kh& nang duy tri
nhirng dich vu web
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Két qua Nhrém vu

B6 cuc vagiao dién trang web - Xay dung b6 cuc vagiao dién trang web

Ngon tir trén trang web - Xay dung ndi dung trén trang web

Hinh anh trén trang web - Thu thap hinh &nh cong ty va cac sin pham
- X ly hinh anh dé dwa lén trang web

Hé thdng mang - Cai dat két nbi Internet

Cai dat phan ciring - Cai dat phan ctrng may chu web

Cai dat phan mém may chu web - Cai dat phan mém may chi web

Kha nang duy tri ndi dung trang web | - Cai dat phan mém quan ly ndi dung trang web
- Thiét 1ap bd may nhan sy dam bao duy tri ndi dung thdng tin
trang web

Kha nang duy tri dich vu trangweb | - Thiét |ap bd may dam bao duy tri dich vu trang web

Kha nang giao tiép v6i khach hang | - Xay dwng quy trinh giao tiép véi khach hang nwéc ngoai
nuwec Ngoal - X&y dung cac mau hdi thoai, thu tir lién lac voi khach hang
nuwd'c ngoa

- Thiét 1ap nhan sy dam bao giao tiép voi khach hang nuwéc
ngoai.
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Xac dinh nguon luc

Cdng viéc

Ngudn nhéan luc

K§ ndrng cdn co

- Xay dung b6 cuc vagiao dién
trang web

- Thué ngoai

- Thiét ké trang web

- Xay dwng ndi dung trang web

- 1 nhén vién trong cong ty — 2
gio/ngay, lam viéc trong vong 3
thang

- Kha ndng ti€éng Anh, hiéu
biét vé lich sir cong ty,
san pham vadich vu.

- Thu thap hinh &nh clacbngty | - 1 nhan vién clacong ty - Chup hinh
vacéac san pham.
- X ly hinh anh dé dua Ién trang | - Thué ngoai - Thiét ké trang web
web
- K&t ndi Internet - Thué ngoai - Mang dir liéu
- Cai dat may chi web (phan - Thué ngoai - Cai dat phan ctrng
clrng)
- Cai dat phan mém may ch - Thué ngoai - Cai dat vachinh céu hinh
web may chl web
- Cai dat phan mém quanly néi | - Thué ngoai - Quan ly ndi dung

dung
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Xac dinh nguon luc

Cong Vviéc

Nguon nhan luwc

K¥ nang can c6

- Phét trién nhan luc cong ty dé duy
tri ndi dung trang web

- Thué chuyén gia dao tao

- Quan ly ndi dung

- Phét trién nhan lyc cong ty dé duy
tri dich vu trang web

- Tuyén nhan vién moi

- VVan hanh dich vu trang web

- Xay dwng quy trinh giao tiép voi
khéach hang nwéc ngoai

- Nhan vién ciacongty - 1
gi¢/ngay, san sang trong

thoi gian trién khai dv an.

- Quan ly khéach hang, hiéu
biét quy trinh ndi b6 céng
ty

-Xay dwng cac mau hoi thoai, thu tir
dé lién lac v6i khach hang nuéc
ngoai

- Nhanviénctacongty - 1
gio/ngay, san sang trong

thoi gian trién khai duw an.

- Quan ly khéch hang

-Thiét [ap nhan sy giao tiép voi
khéch hang nwéc ngoai

- Tuyén nhan vién moi

- Quéan ly khach hang
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Stt Cong viéc

1 Xay ding ndi dung trang web

2 Thu thap hinh anh clia cong ty va cac san pham.

3 X ly hinh anh dé dua Ién trang web

4 Xay dwng bb cuc vagiao dién trang web

5 KEt n6i Internet

6 Cai dat may chu web (phan cirng)

7 Cai dat phan mém may chu web

8 Cai dat phan mém quan ly ndi dung

9 Phét trién nhan lic cong ty dé duy tri ndi dung trang web

10 Phét trién nhan lwc cong ty dé duy tri dich vu trang web

11 Xéy dung quy trinh giao tiép véi khach hang nwéc ngoai

12 Xay dung cac mau hdi thoai, thu tir dé lién lac véi khach hang
nuoc ngoal

13 Thiét 1ap nhan sy giao ti€p vbi khach hang nuéc ngoai
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Cac du tru khac

<+ K& hoach mua sam trang bi

< Ké hoach ngan sach

< Ban tong hop k& hoach du an

= Ké hoach quan ly thay doi, phat sinh
= Ké hoach lién lac

= Ké hoach quan ly rui ro

= Ké hoach do lvdng két qua
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~*=Nhitng luu y trong quan ly trién khai

< Quan ly du an

<»Quan ly danh muc du an
<»Phan cong nhan luc TMDT
+Panh gid két qua sau trién khai
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Cpportunity Salution and Busingss
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